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Commercial Round Table 
One of the round tables in connection with 
the Asheville meeting will be in charge of 
the Committee on Library Administration, 
and will be devoted to commercial exhibits 
and a presentation of commercial devices and 
enterprises by the people concerned. The 
time available will be divided equally be- 
tween such persons as request an opportunity 
to be heard, and the meeting will be held at 
a time which will not conflict with other 
sessions. Those wishing for time at this 
meeting will kindly apply to the Secretary 
of the American Library Association, State 
Library, Albany, N. Y. 

J. I. WYER, Jr., Sec'y 

A. L. A. Publishing Board 

Booklist 
The free distribution of the A. L. A. 
booklist to members of the Association hav- 
ing been discontinued, a few words of ex- 
planation are due, in order that members 
may understand the reasons which have in- 
fluenced the Publishing Board in coming to 
this decision. In the autumn of 1905 the 
Executive Board of the Association requested 
the Publishing Board to send the Booklist 
free to all members of the Association, offer- 
ing to reimburse the Publishing Board for 
the actual cost of distribution — an expense 
amounting to about one-half cent per copy. 
The Publishing Board was glad to accede to 
this request, because it had long believed 
that the Association should have a regular 
means of communication with its members, 
and the Booklist, which at that time contained 
official notices of various kinds, was the only 
medium of such communication then in sight. 
It was recognized, however, that a free dis- 
tribution of the Booklist to all members of 
the Association would materially diminish 
the number of subscriptions received, inas- 
much as the larger number of subscribers 
would naturally be found among the mem- 
bers of the Association. The Board would, 
therefore, receive for many copies circu- 



lated, instead of the full subscription price 
of fifty cents each year (now $1.00 a year), 
only about four cents a year (one-half cent 
apiece for eight numbers, as stated above). 

The Publishing Board expects to provide the 
entire expense of editorial work and prepara- 
tion from the income of the Carnegie Fund, but 
it intends that the proceeds from subscriptions 
and from the sales in bulk to library com- 
missions shall cover the expenses of manu- 
facture and distribution. It was found, how- 
ever, that in the year 1906 these expenses 
considerably exceeded the sum received from 
subscriptions and sales, and the Board was 
compelled to revise its scale of prices. In 
doing so it proposed to the Executive Board 
that the payment for the copies sent to mem- 
bers should be proportional to the total ex- 
pense of manufacture, instead of representing 
simply the additional cost of manufacturing 
and distributing extra copies ; that is to say, 
that the price charged should be about the 
same as that charged to the library commis- 
sions. To this, the Executive Board de- 
murred, since it would have involved the 
payment on its part of about $400 (on the 
basis of two thousand members) . 

At the same time, a proposition was made 
to issue at regular intervals a bulletin de- 
voted entirely to notices and information in 
regard to Association affairs, and thus con- 
stituting the long-desired regular means of 
communication. The Publishing Board wel- 
comed this plan, both because it believed 
that such a publication was needed, and be- 
cause it would relieve the Booklist of official 
matter which had come to occupy a larger 
space than was anticipated and seriously to 
increase the cost of composition. The Book- 
list being in this way confined to its original 
primary purpose — an aid in the selection of 
books — there seemed to be no longer any 
good reason for distributing it free to mem- 
bers of the Association, since none of the 
other publications of the Board have been 
so distributed. In fact, it had become evi- 
dent that, so far as the Booklist itself was 
concerned, there were valid objections to 
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such free distribution. Not only had there 
been a natural decrease in the number of 
subscriptions, as had been anticipated, but it 
was found that many persons were receiving 
the Booklist to whom it was of no particular 
use. The Booklist, without official notices, 
is simply a tool of trade, of value mainly to 
the smaller libraries and to certain persons 
on the staff of larger libraries, yet it was 
being given a much wider circulation on 
the basis of membership in the Association. 
Moreover, for a necessary tool of trade the 
employee of a library should depend on the 
library, not on private expenditure. 

Inquiry was made of about twenty-five 
representative librarians as to the compara- 
tive desirability of receiving the Booklist 
free or receiving a bulletin which could give 
fuller information in regard to Association 
affairs, and the replies, which in many cases 
voiced the general opinion of a library staff, 
were almost unanimous in favor of substitut- 
ing a bulletin for the Booklist. The waste 
involved in the free distribution of the Book- 
list was generally recognized. To the Pub- 
lishing Board, therefore, it became perfectly 
clear that, on the establishment of the Bul- 
letin, the free distribution of the Booklist 
should be discontinued ; but it recognized 
that an exception should be made in the 
case of library members, and this for three 
reasons : 1 library members pay a larger 
fee and should be entitled to something ad- 
ditional ; 2 one copy of the Booklist at 
least will presumably be useful in every 
library ; 3 the A. L. A. desires to increase 
its library memberships, and the receipt of 
the Booklist will be an additional induce- 
ment to libraries, an inducement which will 
be still further strengthened if the Associa- 
tion decides to publish its proceedings itself 
and distribute them to members only. 

So far, scarcely any objections have been 
heard, and the subscription list of the Book- 
list has been substantially increased. The 
Board therefore hopes that its decision will, 
on the whole, approve itself to members of 
the Association. 



Facts for Consideration 

Twenty years ago (1886) in Milwaukee 
an A. L. A. Publishing Section was organized 
on a basis similiar to that of many publish- 
ing societies, with a subscribing membership, 
each member to receive annual publications 
in return for the payment of his annual dues. 
This organization was an outgrowth of the 
work of the Cooperation committee, and 
took final shape at this time as the result of 
a letter of Mr W. I. Fletcher to the Nation 
which called attention to the great expense in- 
volved in the repeated duplication of work 
by libraries and to the advantage to be 
gained by cooperation. 

After a few years trial it was found that 
the " publishing society" plan did not corre- 
spond with actual needs and conditions, and 
the Publishing Board was established in 
1900 to continue the work of the Section. 
The Board is essentially a committee of the 
Association, to which is entrusted the direc- 
tion and development of its publishing 
affairs. Financially it is entirely distinct 
from the Association, but has been indebted 
to it from time to time for grants of money. 
At present its main support is the Carnegie 
Endowment Fund of $100,000. Its object 
has been from the beginning " to secure the 
preparation and publication of catalogs, 
indexes, and other bibliographic and library 
aids." 

The original members of the Board were 
Messrs Fletcher, Dewey, Bowker, C. A. 
Cutter, Lane, and S. S. Green. During 
twenty years Messrs Dewey and Lane have 
served continuously (Mr Lane as Treasurer 
from 1886 to 1904). Mr Fletcher served 
until 1905. Mr Bowker was a member for 
two periods, of three and nine years. Mr 
George lies was a member from 1893 to 
1900, and devoted to the Board's affairs an 
unflagging interest and substantial pecuniary 
support. 

The publications already issued and those 
proposed, but not yet executed, fall into 
three classes : 1 those which might be called 
tools of trade, forming two groups, one for 



